
 
 

 
 

 
REGIONAL COALITION OF LANL COMMUNITIES 
City of Española – Los Alamos County – Rio Arriba County – Santa Fe County 
City of Santa Fe – Taos County – Town of Taos – Pueblo of Ohkay Owingeh 

Pueblo of Jemez 
 

REGIONAL COALITION MEETING AGENDA 
Los Alamos County Council Chambers 

1000 Central Avenue, Suite 350 
Los Alamos, NM  

February 20, 2015 
 

 9:00    Info:  Welcome & Introductions Mayor Lucero 
            Action:  Confirmation of Quorum Mayor Lucero 
            Action: A Approval of Minutes January Mayor Lucero 
            Info: 
            Info: 

 Financial Information 
Reports from Congressional Delegations 

Los Alamos County 

    
    
      Presentations  
 9:15   Info:  LANL Community Programs Office Update Dr. Kurt Steinhaus, 

Director 
    
 9:45  Info: B Report on RCLC Washington, DC meetings Mayor Lucero 
    
10:05 Info:  C Review of Bylaws and Strategic Plan Update Mayor Lucero 
    
10:20 Info:             Recognition of Service, former Board member  

Taos County Commissioner Tom Blankenhorn 
Mayor Lucero 

    
10:35 Info: D Executive Director – Introduction of Andrea Romero Mayor Lucero 
    
10:40 Info: E Meetings at a Glance Alexandra Pratt 
    
10:45   Public Comment Mayor Lucero 
    
11:00  Adjourn  
    
INDEX ITEMS F Press Clip – ABQ Journal   

!
!
! !



!
Presenters:!
!
Kurt%Steinhaus%currently)serves)as)Director)of)Community)Programs)at)Los)Alamos)National)Laboratory.)
His)work)is)focused)on)education,)economic)development,)and)community)giving.)Most)recently,)Kurt)has)
served)as)education)policy)advisor)for)Governor)Bill)Richardson)and)subsequently)was)asked)to)serve)as)
Deputy)Cabinet)Secretary)of)Education.)He)has)a)Masters)degree)in)music)and)a)second)Masters)in)
computer)science.)His)Doctorate)is)in)Educational)Leadership)and)Organizational)Learning.)Kurt)and)his)
wife)Jo)Beth)have)two)children.))

!
About!the!Regional!Coalition!of!LANL!Communities:!
The)Regional)Coalition)is)comprised)of)nine)cities,)counties)and)pueblos)surrounding)the)Department)of)
Energy's)Los)Alamos)National)Laboratory)(LANL).)Founded)in)2011,)the)Regional)Coalition)works)in)
partnership)to)ensure)national)decisions)incorporate)local)needs)and)concerns.)The)organization's)focus)
is)environmental)remediation,)regional)economic)development)and)site)employment,)and)adequate)
funding)for)LANL.)The)2015)Board)of)Directors)includes)Chair,)Mayor)Alice)Lucero,)City)of)Espanola;)Vice)
Chair,)Councilor)Andrew)Gonzales,)Town)of)Taos;)Secretary/Treasurer)Javier)Gonzales,)Mayor)of)Santa)
Fe;)Commissioner)Henry)Roybal,)Santa)Fe)County;)County)Councilor)Steve)Girrens,)Los)Alamos)County)
Council;)Commissioner)Mark)Gallegos,)Taos)County;)Ron)Lovato,)Pueblo)of)Ohkay)Owingeh;)and)Pueblo)
of)Jemez,)TBD;)Rio)Arriba)County)Commissioner)Barney)Trujillo;)http://regionalcoalition.org.))
)
For)more)information)please)visit)the)Regional)Coalition)website)at)http://regionalcoalition.org))
Contact:)Alexandra)Pratt,)JLH)Media)
518)Old)Santa)Fe)Trail,)Santa)Fe,)NM)87505)
Office:)(505))310^2489)
!
!
!
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! !1 
!2 
!3 
!4 
!5 
!6 

REGIONAL!COALITION!OF!LANL!COMMUNITIES!7 
City!of!Espanola!–!Los!Alamos!County!–!Rio!Arriba!County!–!Santa!Fe!County!–!8 

City!of!Santa!Fe!–!Taos!County!–!Town!of!Taos!–!Pueblo!of!Ohkay!Owingeh!–!Pueblo!of!Jemez!9 
!10 

City!of!Santa!Fe!Chambers!11 
Friday,!January!16,!2015!!12 

!13 
Attendance!14 
Alice!Lucero!(Chair!RCLC);!Los!Alamos!County!Councilor!Steve!Girrens;!Town!of!Taos!Councilor!15 
Andrew!Gonzales! (Vice!Chair! RCLC),! City! of! Santa! Fe!Mayor! Javier!Gonzales! (Secy./Treasurer);!16 
Santa!Fe!County!Councilor!Henry!Roybal;!Ron!Lovato,!Ohkay!Owingeh;!David!Trujillo,!Rio!Arriba!17 
County.!18 
!19 
JLH!Media!team!member!Alexandra!Pratt.!20 
!21 
Welcome!and!Introductions!22 
Mayor! Lucero! called! the! meeting! to! order! at! 9:10! a.m.! The! public! in! attendance! introduced!23 
themselves.!All!the!attending!coalition!members!introduced!themselves!along!with!JLH!Staff.!!24 
!25 
Confirmation!of!Quorum!26 
Mayor!Lucero!confirms!quorum.!27 
!28 
Approval!of!Minutes!29 
Motion:!!To!approve!the!November!minutes.!30 
!31 
Moved!by!Javier!Gonzales!and!Seconded!by!Ron!Lovato!32 
!33 
Vote:!Motion!passed!(summary:!Yes!=!unanimous).!34 
!35 
Financial!Information!!36 
LA! County! representative! Brian! Bosshardt! presented! the! financial! information.! There! are! two!37 
charges! from! the!previous!month,!both!of! them! related! to! the!payouts! for!executive!director!38 
services.!They!were!a!little!bit!larger!this!time!due!to!the!meetings!in!Louisiana.!39 
!40 
Congressional!Delegations!41 
Report!from!Senator!Udall’s!Office!!42 
Michele! JaquezYOrtiz! indicated!much!has!happened! since! the! last!meeting.!Congress!passed!a!43 
hybrid! bill,! both! good! and! bad! aspects! for! NM.! Senator! Udall! supported! it! and! without!44 
supporting!it!there!was!a!risk!for!government!shutdown.!There!is!quite!a!bit!of!money!for!both!45 
the! labs! and! military! bases.! This! would! fund! the! government! through! September.! Cleanup!46 
money! that!was! allotted!was! $185!million! for! LANL.!WIPP! numbers!were!much! better;! $324!47 
million! came! out! in! the! bill! of! which! $104! million! was! added.! The! National! Defense!48 
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Authorization!Act!was!passed.!The!RCLC!sent!a!letter!asking!the!Senators!to!get!the!Manhattan!1 
Project!recognized!as!a!historic!site.!!2 
!3 
Report!from!Senator!Heinrich’s!Office!4 
Katie! Richardson! added! a! few! items.! LANS! is! considering! giving! $3!million! in! support! to! local!5 
projects.!The!5th!year!of!the!community!college!program!funding!will!continue.!Senator!Heinrich!6 
was!appointed!to!the!Armed!Forces!Committee.!!7 
!8 
Report!from!Congressman!Ben!Ray!Lujan’s!Office!9 
Patrick!Duran!of!Congressman!Ben!Ray!Lujan’s!office!reported!that!the!Congressman!will!remain!10 
on!Energy!and!Commerce.!He!has!been!assigned!to!Health!and!Communication/Technology!subY11 
committees.!He!is!now!on!the!DCCC.!12 
!13 
Presentation!from!State!of!New!Mexico!Environment!Department:!!!14 
Secretary! Ryan! Flynn! wants! to! talk! about! the! budget! for! environmental! cleanup.! The! $185!15 
million! for! cleanup! is!well!below!of!what! it! should!be!at!$255!million.! LANL! is! the!only! site! in!16 
which!cleanup!funds!were!cut.!There!was!a!belief!that!because!the!transuranic!waste!campaign!17 
was! put! on! hold,! there! was! justification! for! a! downward! adjustment! in! the! budget.! There! is!18 
more!than!enough!work!and!important!projects!to!justify!the!$255!million.!There!is!a!chromium!19 
plume,!high!explosive!groundwater!plume!and!a!variety!of!solid!waste!areas!needing!work.!The!20 
work!that!needs!to!be!done!is!not!going!to!be!completed.!The!consent!order! is!not!being!met!21 
and!this!is!not!the!time!to!reduce!funding!as!the!deadline!approaches.!!This!is!an!NM!issue,!not!a!22 
Democratic! or! Republican! issue.! President! Obama! has! requested! $225!million,! but! even! that!23 
was!cut.!A!few!compliance!orders!have!been!issued!to!LANL,!the!goal!is!not!to!make!a!political!24 
splash,!but!get!the!lab!back!on!track.!!25 
!26 
Javier!Gonzales!asked!about!all!the!environmental!issues!that!make!up!the!$255!million!request.!27 
He!wants!to!see!where!we!are!to!date!on!each!of!the!issues.!Is!there!a!way!to!offer!some!type!of!28 
threat!assessment,!or!see!the!projects!that!are!ranked!by!priority?!29 
!30 
Flynn! indicated!that! there! is!a!document!that!details! the!scope!of!work!that!remains.!The!risk!31 
analysis! always! involves! a! difference! of! opinion.! There! are! other! members! and! certainly! the!32 
public!may!have!different!ideas.!!33 
!34 
Javier!Gonzales!asked!about!LANL!selfYreporting!environmental!issues.!Is!there!an!annual!report!35 
they!have!to!file!to!DOE?!36 
!37 
Flynn! indicated! that! every! year! there! is! a! set! of! deliverables! and! scope! of! work.! That! plan!38 
process!forms!the!basis!for!the!work!that!will!occur!next!year.!There!are!different!issues,!some!39 
of! which! are! related! to! the! consent! order! and! others! through! the! permit! and! compliance!40 
process.!41 
!42 
Javier!Gonzales!asked!that!staff!work!with!NMED!to!get!this!list!of!environmental!issues.!!43 
!44 
Councilor!Girrens!spoke!about!being! in!DC! last!year!and!when!they!are!armed!with! the! list!of!45 
projects!we! can! explain!what!will! be! done!with! the! extra!money.! Can!we! show!what!we! are!46 
attacking!legacy!waste!wise?!There!needs!to!be!the!understanding!that!current!operations!are!47 
all!licensed.!Also,!the!other!list!is!all!legacy!remediation!and!that!kind!of!split!would!be!valuable.!!48 
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!1 
Flynn! indicated! that! it! is! important! to! convince! the! other! Senators! that! funding! is! important.!2 
When! talking! with! DOE! the! chromium! plume! is! a! top! priority.! We! are! willing! to! listen! to!3 
everyone.!!4 
!5 
Mayor!Gonzales!spoke!about!understanding!the!issues!and!wants!the!people!to!offer!a!point!of!6 
view!that!really!understand!the!threats.!He!also!wants!to!know!what!fines!were!levied.!7 
!8 
Flynn!says!about!$54!million!in!fines!were!issued!to!LANL!and!WIPP,!one!against!DOE!and!WIPP!9 
and!the!other!DOE!and!LANL.!This!was!extremely!conservative!and!not!all!violations!were!fined.!10 
They! attempted! to!divide!up! the!work! that!made! sense! logically.! There!may!be! an! additional!11 
compliance!order!for!violations!in!the!future.!!12 
!13 
That! money! gets! spent! in! a! variety! of! ways;! any! penalties! go! toward! the! hazardous! waste!14 
administration!fund.!There!is!a!defined!scope!of!projects!that!the!money!can!be!used!for.!There!15 
are!supplemental!environmental!projects,!work!that!is!beneficial,!and!that!work!has!a!cost!and!16 
value!to!NM.!He!is!not!sure!where!that!money!comes!from.!There!are!different!opinions!on!that,!17 
but!it!should!not!come!out!of!money!for!cleanup!projects.!Both!Senators!support!that!position,!18 
and!DOE!should!be!punished,!not!New!Mexicans.!DOE!has!made!some!decisions!with!respect!to!19 
their!contractor.!Perhaps!some!of!that!liability!can!come!from!that.!!20 
!21 
RCLC!member!Girrens!said!that!if!penalties!are!pulled!out!of!the!cleanup!fund!and!then!spread!22 
around! the! state,! this! would! take! the! funds! away! from!Northern! NM.!We! lose! twice! on! this!23 
issue.!Are!you!given!any!authority!to!assess!fines!in!a!manner!to!keep!the!money!from!going!into!24 
the!general!coffers?!25 
!26 
Flynn! indicated! that! there! is!a!method! for!doing! this.! It! is!his! job! to!hold!people!accountable,!27 
although!DOE!and!their!contractor!put!the!NMED!in!that!position.!This!has!not!been!something!28 
that!the!State!created,!it!is!a!DOE!problem.!!29 
!30 
Mayor!Gonzales!wants!a!future!calendar!item!to!discuss!or!formalize!a!request!to!the!Secretary!31 
to!make!sure!the!fines!keep!the!money!in!Los!Alamos.!Possibly!modifying!statutes!to!make!sure!32 
there!is!clear!direction!as!to!how!these!fines!should!be!used.!!33 
!34 
Mayor!Lucero!said!this!does!hurt!NM!and!each!of!our!communities.!Lobbying!in!Washington!is!35 
crucial!for!additional!funding.!!36 
!37 
Presentation!from!Major!Subcontractors!Consortium!38 
Liddie!Martinez!talked!about!two!specific!issues;!1)!the!supply!chain!management!issues!2)!the!39 
transition! to! DOEYEM.! The! supply! change!management! center! is! a! vehicle! for! all! sites! to! do!40 
purchasing.! It! is! no! longer! an! optional! tool.! It! has! expanded! to! include! services! for! a! larger!41 
impact.! It! also! includes!all! of! the!DOEYEM!sites.! The!purchasing! that!was!done! in!2012! shows!42 
$2.3! billion! in! spending.! Sandia! (35%)! and! LANL! (25%),! so! that! is! why! the! 60%! in! 2012! is! so!43 
important,!the! impact! is!significant!to!the! local!economy.!The!shift! from!the! local!providers!to!44 
national!means!the!impact!is!going!to!be!great.!EM!also!utilized!the!SCMC!system.!!45 
!46 
The!transition!issues!are!that!the!contracts!have!been!underutilized.!The!companies!that!went!47 
through!the!initial!bidding!process!have!not!yet!had!a!chance!to!recoup!their!money.!Over!the!48 
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course!of!the!last!few!years!the!companies!have!had!to!lay!a!few!people!off,!but!now!they!are!at!1 
risk.!When!the!contracts!are!reYbid,!the!current!companies!may!not!get!selected.!!2 
!3 
What’s! the! risk?! There! are! 35!major! subcontractors! that! make! up! our! organization! of! 2,000!4 
employees!and!$110!million!in!payroll!annually.!They!are!required!to!reYinvest!in!the!community!5 
with!contracts!over!$5!million.!If!the!community!commitment!dollars!go!away!it!will!hollow!out!6 
what!we!have!for!our!communities.!During!the!past!5!years!there!has!been!about!$14!million!in!7 
investment!and!15,000!hours!of!volunteer!service.!8 
!9 
The!solutions!will!involve!preparing!our!local!companies!to!bid!on!these!types!of!contracts.!The!10 
model! needs! to! be! replicable! anywhere! in! this! nation.! The! collaboration! on! this! issue! is!11 
important!and!there!is!a!process!to!shift!the!current!contracts.!There!is!no!need!to!pay!for!this!12 
process!twice.!We!would!like!for!the!Coalition!to!support!the!pilot!program!proposal.!!The!effort!13 
by! both! LANL! and! Sandia! is!moving! forward! to! create! a! regionalized! approach,! rather! than! a!14 
national!approach.!This!would!mean!a!greater!opportunity!for!the!local!businesses!to!hold!the!15 
contracts.!16 
!17 
Mayor!Lucero!encouraged!each!community!to!consider!adopting!the!resolution!supporting!the!18 
EM! transition.! The! City! of! Espanola! will! be! voting! on! the! resolution! in! January.! Losing!19 
contractors!in!NM!will! impact!GRT!statewide!and!at!the!local!level.!If!a!contractor!is!approved,!20 
will!they!have!to!have!an!office!in!NM?!!21 
!22 
(RCLC!member)!Is!there!information!broken!down!by!county?!!23 
!24 
Martinez! indicated!the!majority! is! in!Los!Alamos,!but! they!are!spread!out! in!other!counties!as!25 
well.!It!has!become!difficult!to!get!the!data!though.!26 
!27 
Martinez! indicated!SCMC!doesn’t!disclose!numbers!based!on!site.!LANL!should!also!be!able!to!28 
tell!us!what!the!small!business!dollars!are.!!29 
!30 
Councilor! Girrens:! ! Are! we! asking! for! resolutions! that! go! against! statutes?! What! needs! to!31 
happen!at!the!Federal! level?!At!a!meeting! in!December,!Martinez!had!an!opportunity!to!meet!32 
with!the!lead!person!on!the!transition;!prior!to!the!distribution!of!the!executive!summary,!the!33 
draft! was! sent! to! him.! He! responded,! but! did! not! get! any! indication! that! we! are! asking! for!34 
anything!that!is!outside!the!lines.!35 
!36 
(RCLC!member)!There!is!a!light!at!the!end!of!the!tunnel!and!the!logical!way!to!deal!with!these!37 
things!is!regionally.!!!38 
!39 
Motion:! ! To! Adopt! Environmental! Management! Transition! Resolution! –! as! amended! (last!40 
whereas)!41 
!42 
Moved!by!Javier!Gonzales!and!Seconded!by!Henry!Roybal!43 
!44 
Vote:!Motion!passed!(summary:!Yes!=!unanimous).!45 
!46 
Federal!Legislative!Priorities!47 
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Tab!D!includes!a!memorandum!from!Brian!Bosshardt.!The!priorities!are!very!similar!to!last!year.!1 
The!only!change!is!the!last!bullet!with!respect!to!DOE!working!with!the!communities!about!the!2 
decisions!they!have!made!with!respect!to!the!contracting!issues.!!3 
!4 
Mayor!Lucero!indicated!that!the!fees!that!fund!the!community!commitment!plan!should!also!be!5 
brought!up.! They!need! to! know!what! the! commitments!are! to! the! communities!and!how! the!6 
cuts!will!affect!them.!Under!LANL!it!seems!like!we!could!also!bring!up!the!fees!that!were!cut.!7 
!8 
Bosshardt!said!that!can!be!added!as!a!bullet!and!how!it!is!beneficial!to!the!region.!9 
!10 
Mayor!Gonzales!added!the!concern!or!view!that!DOE!will!not!pony!up!the!cost!of!the!penalties.!11 
Would! it! be! appropriate! to! indicate! that! any! fees! or! fines! would! not! be! covered! by! existing!12 
appropriations?!13 
!14 
Bosshardt!indicated!that!could!be!included.!15 
!16 
Mayor! Gonzales! spoke! about! the! second! part,! the! technology! program.! How! is! the!17 
determination!made!to!release!more!technology!in!the!communities?!!Hopefully!over!a!period!18 
of!time!the!technology!that!is!not!classified!will!be!released.!19 
!20 
Ron!Lovato!wanted!to!be!careful!talking!about!the!fees!and!in!some!respects!the!penalties!are!21 
due!to!cleanup!issues.!The!award!fee!and!penalties!are!two!different!things.!!22 
!23 
Bosshardt!would!add!a!specific!bullet!about!the!plan.!24 
!25 
Mayor!Lucero!said!there!were!a!lot!of!successes!and!maybe!those!need!to!be!emphasized.!There!26 
was!a!hard!hit,!but!a!lot!of!positive!items.!!27 
!28 
Strategic!Plan!2014!–!2015!!29 
Mayor!Lucero!asked!that!this!be!included!in!the!packet!for!review,!perhaps!in!February!we!can!30 
revisit! the! plan! and! discuss! changes/bylaws.!We! need! to! be! thinking! about! these! in! the! very!31 
near!future.!32 
!33 
Executive!Director!/!JLH!Update!34 
Alexandra! Pratt! indicated! that! since! the! December!meeting! JLH! has! been! working! quickly! to!35 
transition!from!the!former!director.!They!developed!a!job!description!and!put!out!notices!over!36 
the!past!few!weeks.!They!have!three!people!present!in!the!closed!session.!Thanked!the!Mayor!37 
for!bringing!up!the!DC!arrangements.!38 
!39 
She! indicated! she! has! been! contacting! the! various! Member! government! bodies! about!40 
participating!and!who!the!representatives!to!the!Coalition!will!be!this!year.!!41 
!42 
Finally,!on!behalf!of!Kathy!Keith,!thanks.!!The!Accelerate!program!had!funding!for!four!years!and!43 
has!been!awarded!funding!for!the!5th!year.!They!are!happy!with!this!and!appreciate!the!Board’s!44 
support.!45 
!46 
Mayor!Lucero!indicated!they!will!be!interviewing!for!the!executive!director!position.!The!Mayor!47 
thanked!Darien!Cabral!for!his!service!to!the!Coalition.!48 
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!1 
Meetings!at!a!glance:!2 
Tab!F!in!the!packet,!next!meeting!is!in!LA!County.!We!will!report!in!the!Washington!trip!at!that!3 
time.!This!will! take!place!Feb.!20th.! ! Following!meetings!will!be!March!20th,!Town!of!Taos!and!4 
April!17th,!City!of!Espanola.!5 
!6 
Public!Comment:!7 

1. Rivera!Sun!of!Taos! spoke!about! inspiring! the!Coalition! to! consider!how!public! input! is!8 
processed.!It!would!be!very!beneficial!for!all!the!communities!to!consider!how!input!is!9 
received.!Before!action!items,!how!you!present!us!to!the!Federal!government.!Also,!the!10 
strategic!plan!could!benefit!from!citizen!ideas.!How!do!we!make!this!process!happen!as!11 
a!whole! community?! Can! this! Coalition! embrace! this! diversity! and! say! to! our! Federal!12 
delegation!that!we!represent!all!of!this!and!agree!on!this!much?!That!is!my!invitation!to!13 
inspiration.!There!are!decisions!to!be!made!in!the!next!few!months.!!14 

2. Nuclear!Watch!NM!thanked!the!Coalition! for!all! the!hard!word!they!do.!Also,! thanked!15 
Mayor! Gonzales! for! requesting! the! list! of! environmental! work! with! the! budgets.! He!16 
respectfully!states!that!the!field!office!may!have!those!as!well.!NMED!might!have!to!get!17 
that! from! the! field! office.!Wanted! to! remind! everyone! that! the! LANL! budget! is! 65%!18 
nuclear!weapons.!There!has!been!a!real!effort!to!focus!on!the!cleanup.!!19 

3. Jeanne! Green! –! requested! that! her! exact! statement! be! included,! so! that! has! been!20 
attached!for!review.!!21 

4. Interfaith!Worker!Justice!NM!representative!–!she!has!been!tracking!LANL!since!she!was!22 
the! legislative! advocate! for! the! NM! churches.! The! more! research! she! has! done,! the!23 
more!concerned!she!has!become.!She!will! leave!articles!detailing!the!mismanagement,!24 
Iraqi!projects! left!unfinished,!etc.!The!concern! is! that!LANL!has!changed!to!a!for!profit!25 
organization.!This!may!have!been!the!worst!choice!by!Bush!to!grant!a!contract!to.!We!26 
know!that!one!of!the!ways!in!which!corporations!create!dependency,!is!by!providing!just!27 
enough! charitable! support.! Once! that! happens! we! are!more! inclined! to! the! turn! the!28 
other!way.!Northern!NM!has!been!held!hostage!by!the!military!complex.!29 

5. Second! woman! from! Taos! spoke! –! Asked! about! RCLC! and! RCLCYEM.!What! is! SCMC?!30 
Asked!about!many!items!on!the!slide!show.!She!was!trying!to!clarify!what!revenue!was!31 
received.!She!will!meet!with!Liddie!Martinez!afterward.!32 

!33 
!34 
Executive!Session!35 
Motion:!!To!move!into!executive!session.!36 
!37 
Moved!by!Ron!Lovato!and!Seconded!by!Javier!Gonzales!38 
!39 
Vote:!Roll!call!vote!of!all!members;!Motion!passed!(summary:!Yes!=!unanimous).!40 
OPEN!MEETING!ADJOURNED!AT!10:50.!41 
!42 
! ! ! ! ! ! ___________________________________!43 
! ! ! ! ! ! Alexandra!Pratt,!JLH!Media!44 
ATTEST:!45 
!46 
______________________________! !47 
Mayor!Alice!Lucero,!Chair!48 



Regional Coalition of LANL Communities 
January 16th, 2015 Regular Meeting 
Submitted by Jeanne Green 
 
Understanding that the public comment period of your meetings is just that, commentary, I am requesting to be 
put on the agenda at the earliest opportunity to propose an order of business. I, along with other citizens, am 
requesting that the RCLC formally request from the NNSA that the $57 million in incentive pay that was not 
awarded to UC/Bechtel due to “grossly substandard contractor performance” be reallocated for clean-up at 
LANL. NNSA invoked a ““First Degree” performance failure… [that] created damage to DOE property or costs 
for cleaning, decontaminating, renovating, replacing or rehabilitating property that in aggregate exceed $2.5 
million.” 
 
As you know, the Lab flagrantly used unapproved waste handling methods to prepare plutonium-contaminated 
radioactive wastes for disposal at the Waste Isolation Pilot Plant (WIPP). A waste drum subsequently ruptured, 
contaminating 21 workers and closing WIPP, with estimated reopening costs of a half-billion dollars. 
 
Thank you Secretary Ryan Flynn for advocating at the Taos RCLC meeting and here, that fines should not 
come from clean-up funding, In the meantime, Congress has cut $40 million from cleanup programs at the Lab, 
while adding $100 million to help reopen WIPP. 
 
Although not echoed in your documents, the Regional Coalition has professed repeatedly to the public that your 
primary goal is to advocate for clean-up funding at LANL. Here is an opportunity that should not, can not go 
by. $57 million set aside by the NNSA to reward Bechtel as an incentive to do the job properly. We would like 
for you to advocate for reallocation of those funds for clean-up at LANL. 
 
On a further note, UC ran the Lab as a nonprofit until June 2006, and received approximately $8 million in 
annual compensation. In contrast, the for-profit LANS was awarded $51.9 million in FY 2013, or more than six 
times the old nonprofit fee, for no apparent improvement in contract management. To the contrary! 
 
The Lab has been unable to conduct major operations at its plutonium facility since the end of June 2013 
because of nuclear criticality safety issues. The National Defense Nuclear Facilities Safety Board has repeatedly 
warned of safety failures and inadequacies that could easily result in massive casualty numbers for New 
Mexicans. Bechtel has sufficiently demonstrated their incompetence in handling our nation’s most dangerous 
undertaking. What will it take for a vote of no-confidence from you, our elected leaders of the Regional 
Coalition? The DOE should consider booting Los Alamos National Security, LLC for another contractor 
entirely. 
 
Reference:  NNSA, Contracting Officer's Notice of Reduction of LANS FY 2014 Fixed Fee and Forfeiture of 
Previously Earned Award Term  
http://nnsa.energy.gov/sites/default/files/nnsa/inlinefiles/Contracting%20Officer%20Notice%20of%20Reductio
n%20of%20LANS%20FY14%20Fixed%20Fee%20and%20Incentive%20Fee.pdf 
 
I am formally submitting these comments for inclusion (in entirety) in the January meeting minutes. Thank you.  
Jeanne Green 575-751-4130, innerlight52@hotmail.com 























February 20, 2015, © Regional Coalition of LANL Communities 

Regional Coalition of LANL Communities Washington, D.C. Meetings Update 
 

Trip Purpose: To advocate for full amount of cleanup funding for Los Alamos National Lab at $255M 

Facts on Cleanup Funding 

• The budget for cleanup at LANL is essentially down from $225 million; it is being proposed for fiscal year 2016 
at $189 million.   

• New Mexico’s Secretary of the Environment has estimated that LANL needs $255 million per year to meet the 
requirements of the current cleanup Consent Order. We believe this is the necessary level of funding and that 
Congress should appropriate this level of funding. 

• The other national laboratories are proposed to receive an increase in cleanup funds while NM has not been 
appropriated with necessary funds.  

Regional Coalition’s Position on DOE Fines by State of NM 

• We support the State’s efforts to hold DOE accountable for not meeting the terms of the Consent Order 
executed in March of 2005. However, we believe there should be a de minimus fine, a scope of additional 
cleanup work agreed to, and DOE should be allowed to work off the fine by providing additional cleanup 
funding in the area. We have been assured that DOE and Sect. Ryan Flynn's office are in agreement with the 
Regional Coalition in ensuring that any fine money paid goes directly to cleaning up in the LANL region. 

• We do not want to see fines taken from cleanup budgets. Our communities need and expect that commitment 
to cleanup.  

• We believe that DOE should engage with the State of New Mexico Environment Department and negotiate an 
amicable solution that benefits our communities in Northern New Mexico, because our communities are 
impacted by the legacy waste that needs to be cleaned up.  

Coalition stance on WIPP 

• Our concern is for continuing cleanup and jobs.  Our understanding is that, with the TRU waste project halted 
because of the WIPP closure and employees have been laid off, and in some cases have left the area 
altogether.  Our communities will lose these skilled employees until cleanup activities resume – therefore 
legacy cleanup projects should move forward as soon as possible. 

• Also, all the national labs need WIPP back up and running to receive waste.  We support funds to reopen 
WIPP, but we do not believe our communities should be penalized by moving cleanup funding from Los 
Alamos National Lab for that purpose.  We need to continue cleaning up Los Alamos. 

Coalition update on NNSA cleanup contract transition to DOE, Environmental Management 

• DOE has assured the Coalition that the transition will be efficient and free up more cleanup monies for LANL 
cleanup contracts 

• We have also been assured that the subcontractors who currently have contracts with LANS will not lose those 
during the 18-month or 2-year transition period. We have been told there will be a competitive process to 
rebid those projects at the end of the transition period, but that we will be able to have input into the terms of 
the RFP that will be issued. 

• Our concerns about new contracts include the fact that current contracts require subcontractors to contribute 
funds to community programs.  We would like that requirement to continue, since that commitment is very 
valuable to the community. 

Coalition’s Endorsement of LANL’s Community Commitment 

• The Coalition would like DOE to encourage LANS to continue contributing to the community via its 
Community Commitment Office and Plan.  We believe any penalties or decrease in the fee LANS receives for 
operating the lab should allow for and/or encourage continuation of the Community Commitment funds.  They 
support worthwhile programs including STEM education, disadvantaged children and economic development 
such as venture funds.  



 
 
Regional Coalition of LANL Communities Announces Successful Meetings 

Regarding Clean-up Initiatives and Funds 
 

Members of the Regional Coalition journeyed to Washington, D.C. to meet with  
the New Mexico Congressional delegation, House Appropriations and DOE officials 

 
FOR IMMEDIATE RELEASE—February 13, 2015; Santa Fe, New Mexico: The Regional Coalition of 
LANL Communities (Coalition) is pleased to announce successful meetings in Washington, D.C. 
The group visited the Capitol to meet with the New Mexico Congressional Delegation members, 
House and Senate Armed Services, Appropriations and Department of Energy (DOE) officials 
regarding clean-up issues and funding for Los Alamos National Lab (LANL). The Coalition believes 
that funding for FY16 environmental clean-up at LANL should be $255 million and stated that 
request in all meetings. The proposed budget for FY2016 is $189 million, which is a decrease 
from actual dollars received the past couple of years. 
 
“Recent news has been about the fines assessed on DOE by the State of New Mexico 
Environment Department,” said Mayor Alice Lucero, Chair of the Regional Coalition. “We of the 
Coalition support LANL and its clean-up commitments. We believe that payment of fines should 
not impact the funds for clean-up.” 
 
The Coalition, in meeting with State Environment Department and DOE officials, understands 
that both value a good relationship and desire to resolve the fines issue to the benefit of the 
citizens of our communities, in particular clean-up funds. 
 
The Coalition also made the point to Congressional appropriators that skilled employees have 
been laid off because of the halt in TRU waste clean-up and shipment to WIPP (Waste Isolation 
Pilot Plant) and that the communities will lose those qualified employees if clean-up tasks do 
not resume.   
 
Finally, the Coalition also stated to DOE and other officials that the funds required to be 
invested in community programs by both the main contractor, Los Alamos National Security, 
and the major subcontractors should continue, since they are important investments in 
education, the needs of disadvantaged children, small businesses and other community needs.  
The Coalition has requested that DOE consider LANL’s funding of community programs when 
awarding fees or clawing back fees.   
 
The Coalition members are encouraged by the fact that the entire New Mexico delegation is 
committed to working together to support the Lab and our communities. DOE Environmental 
Management (EM) and National Nuclear Safety Administration (NNSA) as well stated their 
commitment to engage as well. The members believe all parties will help with the group’s 



mission to secure adequate funding to continue clean-up activities at LANL as well as to get 
WIPP reopened.  
 
For media inquiries, please contact:  
Alexandra Pratt  
505-310-2489  
alexandra@jlhmedia.com  
 

### 
 
ABOUT THE REGIONAL COALITION: The Regional Coalition is comprised of nine cities, counties 
and pueblos surrounding the Department of Energy's Los Alamos National Laboratory (LANL). 
Founded in 2011, the Regional Coalition works in partnership to ensure national decisions 
incorporate local needs and concerns. The organization's focus is environmental remediation, 
regional economic development and site employment, and adequate funding for LANL. The 
2015 Board of Directors includes Chair, Mayor Alice Lucero, City of Espanola; Vice Chair, 
Councilor Andrew Gonzales, Town of Taos; Sect./Treas. Javier Gonzales, Mayor of Santa Fe; 
Commissioner Henry Roybal, Santa Fe County; County Councilor Steve Girrens, Los Alamos 
County Council; Commissioner Barney Trujillo, Rio Arriba County; Commissioner Laurence 
Gallegos, Taos County; Ron Lovato, Pueblo of Ohkay Owingeh; and to-be-determined 
representative of Pueblo of Jemez. http://regionalcoalition.org/. 

mailto:alexandra@jlhmedia.com
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REGIONAL COALITION OF LANL COMMUNITIES  
 

RESOLUTION NO. 2012-01 
 

BYLAWS OF  
THE BOARD OF DIRECTORS 

 OF THE 
 REGIONAL COALITION OF LANL COMMUNITIES 
 
 
 

PREAMBLE 
 
The Regional Coalition of LANL Communities (the “Regional Coalition”) shall carry out its 
purposes as described in and pursuant to the Joint Powers Agreement establishing the Regional 
Coalition of LANL Communities (the “JPA”) and amendments thereto. 
 

ARTICLE I. 
Offices 

 
If the Regional Coalition has offices, the principal office of the Regional Coalition shall be 
located within the boundaries of any Party to the JPA and amendments thereto, as designated by 
the Board of Directors.  The Regional Coalition may have other offices and places of business at 
such places within the State of New Mexico as shall be determined by the Board. 
 

ARTICLE II. 
Board of Directors 

 
A. Number, Qualifications and Term of Office.  The business and affairs of the Regional 
Coalition shall be managed by a Board of Directors.  The Board of Directors shall be constituted of 
one representative Director from each of the member Parties of the Coalition.  All Directors must be 
an elected official, or tribal official.  All Alternate Directors may be either an elected official or 
employee of that government. Annually, each government will appoint the Director and Alternate 
Director(s) and inform the Regional Coalition in writing.  Each government may appoint up to two 
Alternate Directors. 
 
B. Performance of Duties.  A Director and Alternate Director shall perform his/her duties in 
good faith and in a manner he/she believes to be in the best interests of the Regional Coalition.  An 
Alternate Director shall serve in the absence of the Director for which he/she is an alternate.  
However, at no time shall an Alternate Director serve as an officer of the Board of Directors. 

 
C. Vacancies.  Any Director or Alternate Director may resign at any time by giving written 
notice to the chair of the Board of Directors.  Such resignation shall take effect at the time specified 
therein; and, unless otherwise specified therein, the acceptance of such resignation shall not be 
necessary to make it effective.  In the case where the Director or Alternate Director is an elected 
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official, that office shall be deemed to be vacant upon the expiration of their term of office. A 
vacancy will also occur if a Director or Alternate Director dies during his or her term of office.  In 
the event of a vacancy, the affected Party shall submit the name of a replacement at its earliest 
convenience. 

 
D. Expenses.  The Board of Directors shall adopt, by separate action, a resolution detailing the 
procedures for reimbursement of expenses related to Director and Alternate Director participation in 
Coalition activities. 

 
E. Conflict of Interest.  No Director or Alternate Director may enter into an employment 
relationship with the Regional Coalition (1) while serving on the Board or (2) for twelve months 
thereafter. 
 
    

ARTICLE III. 
Officers of the Board 

 
A. General.  The Chair, Vice Chair, and Secretary/Treasurer shall be elected annually by the 
Board of Directors.  Such elections shall take place at the first meeting of the Board held on or after 
July 1st of each year, and the terms shall commence immediately upon election.  There shall be no 
limitation on the number of terms for which a person may serve as an officer. An officer shall hold 
office until he/she is no longer qualified to serve or his/her successor is chosen, until his/her death, 
or until he/she shall resign.  All officers of the Regional Coalition shall be Directors of the Regional 
Coalition; should an Alternate Director represent the Director at a meeting, said Alternate Director 
shall not assume any office held by the Director for whom the alternate Director is substituting.  
 
B. General Duties.  All officers and agents of the Regional Coalition shall have such authority 
and shall perform such duties as may be provided in these Bylaws or as may be determined by 
resolution of the Board of Directors not inconsistent with these Bylaws. 

 
C. Vacancies.  When a vacancy in one of the Board offices occurs it shall be filled by a 
resolution of the Board of Directors at the next meeting of the Board at which a quorum is present. 

 
D. Chair of the Board.  The Chair of the Board shall preside as chair at meetings of the Board 
of Directors.  He/she shall, in addition, execute resolutions and documents, represent the Board and 
Regional Coalition at public functions and perform such other duties as the Board may prescribe. 

 
E. Vice-Chair.  The Vice-Chair shall fulfill the responsibilities of the Chair when the Chair is 
unavailable to do so. 
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F. Secretary/Treasurer.  The Secretary/Treasurer shall perform both the duties of a secretary 
and of a treasurer, as follows:  

 
1. Shall keep or cause to be kept, the minutes of the meetings of the Board.   
 
2. Shall have oversight of Regional Coalition funds and assets.  He/she shall review 
accounts of receipts, disbursements and deposits of all Regional Coalition monies and other 
valuable effects in the name and to the credit of the Regional Coalition and report to the 
Board of Directors upon request.   
 
3. Shall provide or cause to be provided a detailed financial statement to the Board.  
The financial statement shall include all revenue, revenue sources, expenditures and 
balances, and include monthly and year-to-date figures.  The presentation of such a financial 
statement shall be a recurring item on each of the Board’s regular meeting agendas. 
 

G. Delegation of Duties.   Except for the Chair, whenever an officer is unable to perform the 
duties of his/her office for any reason, the Board may delegate the powers and duties of an officer to 
any other officers or to any qualified Director. 

 
ARTICLE IV. 

Regional Coalition Staff 
 
At its discretion, the Board may hire an Executive Director who shall serve at the pleasure of and 
report directly to the Board of Directors of the Regional Coalition, and who shall be responsible for 
implementing the Board’s policies, and for the overall management of all activities of the Regional 
Coalition.  All other staff shall be hired by the Executive Director and shall report to him/her. 
 

ARTICLE V. 
Meetings of the Board 

 
A. Place of Meetings.  The regular or special meetings of the Board of Directors or any 
committee designated by the Board shall be held at the principal office of the Regional Coalition or 
at any other place that the Board of Directors designates. 
 
B. Regular Meetings.  The Board of Directors shall meet quarterly, or as otherwise 

determined by the Board of Directors and pursuant to the Open Meetings Resolution as adopted 
by the Board. 

 
C. Special Meetings.  Special meetings of the Board of Directors may be called by the Chair or 

a quorum of the Board of Directors and pursuant to the Open Meetings Resolution as adopted 
by the Board.   

 
D. Notice of Meetings.  The Board shall adopt a resolution annually detailing meeting notice 
procedures in compliance with the New Mexico’s Open Meetings Act, NMSA 1978,§ 10-15-
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1(1999) and shall be deemed the Board’s Open Meetings Resolution. 
 
 

E. Voting. 
 

1. Quorum.  At meetings of the Board of Directors, a majority of the appointed 
Directors (or their alternate if a Director is not present) shall be necessary to constitute a 
quorum for the transaction of business.  If a quorum is present, the Regional Coalition’s goal 
is to reach consensus on matters under consideration.  If a vote is needed, an affirmative 
vote a majority of the Directors present (or Alternate Directors) shall be required to be the 
act of the Board of Directors.  
 
2. Consent Agenda.  Within a meeting agenda, Regional Coalition staff may place on 
the consent agenda any one or more items which staff believes do not give rise to discussion 
by the Board, and which may be acted upon by singular action and vote of the Board.  Any 
Director may pull from the consent agenda any one or more items which shall then be 
separately and individually discussed and voted on by the Board. 

 
F. Conduct of Meetings.  The Board may adopt such rules of procedure as it deems proper.  
To the extent any rules adopted by the Board do not specify how an item of business of the Board is 
to be conducted then Roberts' Rules of Order shall apply.  

 
 

 
 

ARTICLE VI. 
Open Records and Open Meetings 

 
A. All accounts and records of the Regional Coalition and its committees shall be open to the 
public as provided for in the New Mexico Open Records Act and any other applicable laws, at all 
reasonable times under reasonable regulation, except where a specific determination is made by the 
Regional Coalition that there is a legitimate public purpose achieved by withholding a document 
concerning legal, personnel, or private proprietary information. 
 
B. All meetings of the Board of Directors of the Regional Coalition and any of its 
committees are subject to New Mexico’s Open Meetings Act, NMSA 1978,§ 10-15-1(1999), as 
the New Mexico legislature may amend from time to time. 
 
C. Minutes or similar record shall be kept of all meetings of the Board of Directors of the 
Regional Coalition. 
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ARTICLE VII. 

Committees 
 
A. Regional Coalition Committees.  The Regional Coalition is interested in working with the 
public and will seek the input of the local community and other interested parties.  As necessary, 
and to the extent practicable, the Regional Coalition will seek the input of the local community and 
other interested parties by establishing ad hoc committees and task forces, and by holding public 
meetings, workshops, special meetings, or other forums of public involvement, from time to time as 
may be deemed appropriate by the Board.  By resolution or motion of the Board, the Regional 
Coalition may establish such working committees from time to time as it deems appropriate.  These 
committees shall be open to all persons interested in participating with the Regional Coalition.  Each 
committee shall have a chair appointed by the Board of Directors.  Committees may consider issues 
consistent with the Regional Coalition's purposes and make recommendations for actions to the 
Board of Directors.  Any such recommendations, together with any minority reports, shall be made 
to the Board of Directors.  The Board may consider and comment on committee recommendations 
and formulate its own recommendations for official action by the Board.  Any minority report(s) 
from a committee shall be transmitted simultaneously with such recommendations.  The Board of 
Directors may take such actions as it deems appropriate, notwithstanding recommendations or lack 
thereof or the fact of pending deliberations of committees and of the Regional Coalition. 
 
B. Board Committees.  The Board may have committees on any matters as the Board deems 
proper for the administration of the Regional Coalition.  Such committees shall be comprised of 
Directors, and shall not meet nor exceed the number of Directors necessary to constitute a quorum 
of the Regional Coalition. 
 

ARTICLE VIII. 
Fiscal Year 

 
The fiscal year of the Regional Coalition shall be July 1 to June 30.   
 

ARTICLE IX. 
Amendments 

 
A. General.  The Board of Directors may amend, supplement or repeal these Bylaws or adopt 
new Bylaws, and all such changes shall affect and be binding upon the Regional Coalition.  Any 
amendment, supplement or repeal of these Bylaws or adoption of new Bylaws shall require 
discussion at two meetings of the Board. 
 
B. Vote Necessary.  Amendment to, supplementation of or repeal of these Bylaws or adoption 
of new Bylaws shall require approval by a majority of the Directors of the Board at the second 
meeting at which the amendment, supplement, repeal or adoption is discussed. 
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ARTICLE X. 
Annual Report 

 
On an annual basis, the Regional Coalition shall prepare or cause to be prepared an annual report 
which shall generally address Regional Coalition’s operations for the previous year; Regional 
Coalition’s proposed plans for the upcoming year; a summary of Regional Coalition’s financial 
status, including revenue projections and operating costs; and any changes or proposed changes 
in Regional Coalition’s policies.  Upon request, the Executive Director shall present an oral 
presentation of the annual report at a designated board or council meeting of the requesting 
Party. 
 

ARTICLE XI. 
Miscellaneous 

   
A. Invalid Provision.  The invalidity or non-enforceability of any particular provision of these 
Bylaws shall not affect the other provisions herein, and these Bylaws shall be construed in all 
respects as if such invalid or unenforceable provision was omitted. 
 
B. Governing Law.  These Bylaws shall be governed by and construed in accordance with the 
constitution and laws of the State of New Mexico and the JPA, as amended from time to time.  To 
the extent there are inconsistencies between the JPA and any amendments thereto and these Bylaws 
and any amendments thereto, the JPA and amendments thereto shall control. 

 
 

 PASSED AND ADOPTED this 17th day of August, 2012. 

 

 
REGIONAL COALITION OF LANL 
COMMUNITIES 

 
 

__________________________________ 
       Coalition Chair 

ATTEST: 
 

________________________________  
Coalition Secretary  
 



Crescent Strategies, LLC 
1400 Riverside Avenue, Boulder, Colorado 80304 

(303) 859-1807 ~ (303) 600-7773 (facsimile) ~ david@crescentstrategies.com 
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This report summarizes the Regional Coalition of LANL Communities’ May 16th Board of 
Directors retreat.  
 
Board members present: 

Alice Lucero, Mayor, City of Española 
Fran Berting, Councilor, Los Alamos County 
Joe Maestas, Councilor, City of Santa Fe 
Tom Blankenhorn, Commissioner, Taos County 
Steve Girrens, Councilor, Los Alamos County 
David Trujillo, Assistant Manager, Rio-Arriba County 

 
Executive director management team members present: 

Darien Cabral, Executive Director 
Jennifer Padilla, JLH Media 
Jennifer Hobson-Hinsley, JLH Media 

 
Economic development professionals who offered perspectives at the retreat: 

David Griscom – Santa Fe County 
Fabian Trujillo – City of Santa Fe 
Chris Madrid – Rio Arriba County 
Greg Fisher – Los Alamos County 
Kathy Keith – Regional Development Corporation 
John Mott – Feyman Center 

 
David Abelson, Director, Crescent Strategies, LLC, facilitated the meeting and has prepared this 
report. Brian Bosshardt, Deputy County Administrator, Los Alamos County, assisted with 
meeting management. 
 
Background on the Regional Coalition of LANL Communities 
The Regional Coalition is rooted in the idea that by coming together to proactively address 
issues, these governments are better poised to define the public interest and ensure national 
policies protect and promote local interests. Those interests are environmental, economic and 
cultural. As congressional delegations and communities from other Department of Energy (DOE) 
facilities can attest, regional partnerships such as the Regional Coalition strengthen the decision-
making process and are integral to the communities’ long-term economic viability. 
 
A central component of the Regional Coalition’s work is addressing environmental liabilities. 
That effort includes the evaluation of cleanup planning, implementation, and oversight for 
protection of workers and neighboring communities. It likewise includes ensuring decisions 
made at the Los Alamos National Laboratory (LANL) are consistent with community values and 
goals. 
 
Economic issues are critical to the Regional Coalition’s mission. As provided in the Regional 
Coalition’s strategic plan, “Sustaining and diversifying LANL’s missions and protecting the 
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environment through design, planning and execution are central to the site’s long-term viability 
and, in turn, essential to the long-term economic and social health of the regional communities.”  
The key question for the Regional Coalition concerns what economic development means in the 
context of its efforts, and, specifically, how the Regional Coalition can marshal its political 
strengths to advocate for and otherwise support existing regional economic development efforts. 
 
Finally, advancing the organization’s goals and priorities requires strong communications. That 
effort is part education, part advocacy.  
 
Observations from the retreat 
The Regional Coalition continues to make progress in fulfilling its goals of securing funding for 
cleanup, which is both an environmental and jobs issue, and helping define local interests as 
DOE and the New Mexico Environment Department (NMED) establish cleanup priorities. With 
Darien Cabral and JLH Media as the executive director management team, the Regional 
Coalition has in place a team that can help advance economic development issues, the part of the 
Regional Coalition’s strategic plan that has received less attention. The challenge facing 
economic development efforts is defining the Regional Coalition’s role given the many existing, 
effective efforts. 
 
To be successful moving forward there are certain critical steps that the organization must take, 
most of which were defined during the retreat or came up in meetings David Abelson, the 
meeting facilitator, had with the executive director management team and Board members prior 
to the retreat. David’s key recommendations are: 
 

1. The Board of Directors must work together and with the executive director management 
team to define the organization’s strategic course. That includes developing an annual 
work plan, and, based on that plan, scoping agenda topics one-to-three months in 
advance. 

2. The executive director management team must have a clear sense of the Board’s 
expectations so that it can best serve the Board’s interests and effectively implement the 
work plan. 

3. The goals and intent of each meeting must be clearly defined. 
4. As agreed to at the retreat, the organization must balance its focus on environmental and 

economic development issues. To date, the Board has emphasized environmental issues, 
including cleanup funding. That work must continue while expanding its focus on 
economic development issues. 

5. The executive director management team must maintian close ties to DOE, NMED and 
LANS, as a strong working relationship will be central to advising the Board on its 
strategic direction and identifying opportunities for substantive Board engagement. 
Frequent contact with these parties is essential.  

6. For now, the executive director management team must narrow its focus to (a) strengthen 
relationships will all member governments, (b) establish the framework and develop the 
initial draft of the work plan, (c) analyze opportunities to engage economic development 
opportunities, and (d) identify opportunities to influence existing cleanup actions and 
future cleanup campaigns. 
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7. Be aware of local government politics. It is critical that the executive director 
management team does not advance issues that pit one government against another. 
Disagreement amongst member governments is part of the process, but political 
considerations must be understood when managing this type of organization. 

 
 

SUMMARY OF BOARD RETREAT 
  
What the Board hoped to achieve at the meeting 
At the start of the meeting, the Board and the executive director management team identified 
what it hoped to accomplish at the retreat.   These ideas are summarized as follows: 
 

1. Work plan: 
a. Identify what the Regional Coalition wants to accomplish and where it goes from 

here.  
b. Identify Board priorities for both environmental remediation and economic 

development. 
c. Develop the framework for an achievable work plan that is integrated with the 

existing strategic plan, and begin developing the framework for its work over next 
three-to-six months. 

d. In the work plan, balance environmental remediation and economic development. 
 

2. Organizational management: 
a. Provide direction to the executive director management team, including the Board’s 

expectations. 
b. Develop a process for all governments to contribute to the meeting agenda. 
 

3. Economic development: 
a. Define what economic development looks like within the scope of the Regional 

Coalition. 
b. Clarify the Regional Coalition’s economic development path and coordinate efforts 

with other groups. 
 
The Board either met each goal or set the course for addressing each item. 
 
Environmental remediation priorities 
The Board agreed in the importance and value of ensuring that decisions made at the federal and 
state level about cleanup priorities and related actions include local interests and priorities. There 
was discussion regarding the ability of the Regional Coalition to influence cleanup decisions 
being made by DOE, LANS and NMED. At the same time, there was also discussion that DOE 
is interested in working with the Regional Coalition as it establishes cleanup priorities.  
 
The cessation of TRU waste shipments to WIPP created uncertainty regarding DOE and 
NMED’s path forward on the Framework Agreement and Consent Order, and in turn the type of 
decisions that would be made in the coming months and year. The Board remains strongly 
interested in evaluating cleanup options and priorities, and weighing risk reduction, costs, and 
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other factors that are integral to establishing the path forward on environmental remediation. 
Accordingly, the Board agreed to approach environmental remediation as follows: 
 

1. Understand DOE, NMED, and LANS’ cleanup priorities, and engage in priority setting. 
That analysis includes understanding 
a. Environmental media affected; 
b. Risk reduction that would be achieved; 
c. Cost; 
d. Work health and safety; 
e. Employment needs; and 
f. Other issues not yet identified. 

2. Understand the path forward on the WIPP-3706 campaign, including what role, if any, 
the Regional Coalition can occupy as part of that campaign. 

3. Understand next steps on Consent Order with TRU waste shipments to WIPP being 
halted for 18-36 months. 

4. Define the Regional Coalition’s realm of influence and advocate for community 
priorities. 

5. Identify opportunities to influence DOE, NMED and LANS decisions, and, as 
appropriate, advocate for adequate funding with Congress. 

6. Evaluate options for remediating the chromium plume, and understand stormwater 
management issues. 

7. Develop a unified voice on cleanup issues. 
8. Support the campaign approach to cleanup such as the one that was utilized in the TRU 

waste 3706 campaign. 
9. Keep abreast of cleanup work. 

 
Economic development – evaluation parameters 
The Board developed a set of parameters that it will use to evaluate its engagement on economic 
development issues, but noted the Regional Coalition is not an economic development 
organization. For that reason, the Board stressed that in evaluating economic development 
opportunities, it is imperative that the organization pay close attention the role of other 
organizations, if any, working on the given project, and in turn the specific role that the Regional 
Coalition would occupy.  
 
The parameters the Board developed for evaluating its engagement on economic development 
issues are: 

 
1. Explain the connection of the project to LANL; 
2. Identify what other organizations are working on the project, and the role of each; 
3. Explain how the project affects the Regional Coalition’s strategic interests; 
4. Explain the specific role(s) for the Regional Coalition in advancing the project (i.e., 

advocacy, communication, coalition building); 
5. Identify how the Regional Coalition will leverage its resources; and 
6. Identify and explain which governments/communities would be affected by the project, 

explain the impacts, and identify any intergovernmental conflict that would emerge 
should the Regional Coalition pursue this project.  
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The executive director management team will conduct the initial analysis. Should the 
management team determine that a project is or might be worth pursuing, that recommendation 
will be brought to the executive committee for further review. Should the executive committee 
determine that the Regional Coalition’s engagement is warranted, that recommendation will be 
forwarded to the Board for its review and approval. 
 
Economic development – potential projects 
The Board, executive director management team, and economic development professionals in 
attendance identified the following projects that could warrant the Regional Coalition’s 
engagement. None, though, were vetted through the economic development evaluation 
parameters at the meeting, so an analysis by the executive director management team is needed.  
 

1. Los Alamos Supply Chain Management Center (SCMC) 
2. LANS Community Commitment Plan 
3. REDI 
4. REDINET (and broadband in general) 
5. Flut 
6. Ealasid 
7. Workforce development  
8. Feyman Center advocacy 
9. Promote northern New Mexico economic development 

 
It was also noted that many of these opportunities are projects of the Regional Development 
Corporation. 
 
Role of the executive committee 
One item that emerged was that the executive committee’s role is not clearly defined. The Board 
took initial steps to better define the committee’s role. Moving forward, the executive committee 
will: 
 

1. Meet with the executive director management team (via conference call) the week 
following the monthly meeting to set the agenda for the following meeting; 

2. Conduct the initial review of proposed economic development projects brought forward 
by the executive director management team; and 

3. Manage the executive director management team. 
 
Expectations of the executive director management team 
In order to determine whether the executive director management team is successful, the Board 
began broadly defining its expectations of the management team. Specifically, the executive 
director management team will  
 

1. Issue professional Board meeting packets, and ensure compliance with the following.  
a. Packets will include agendas, briefing memos, and, as needed, supplemental 

information for each item. 
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b. Both the agenda and briefing memos will identify the nature of each agenda item, 
including whether Board action will be needed. 

c. Packets will be emailed to the Board and interested members of the public (including 
the media) no later than one week prior to the Board meeting. 

2. Issue a press release following each Board meeting. The release will summarize the 
briefings, actions taken (if any), and other relevant information. 

3. Meet periodically with each director. 
4. Work with the Board and executive committee to ensure compliance with the New 

Mexico Open Meetings Act. 
 
As noted above, regarding the evaluation of potential economic development projects, the 
executive director management team will analyze and review each potential project, and issue a 
recommendation to the executive committee if the management team determines that the 
Regional Coalition’s engagement is or may be warranted. Importantly, should the executive 
director management team determine that the organization’s engagement is not warranted, that 
information will not be presented to the executive committee for review. 
 
Process for developing the Board meeting agenda 
The Board agreed that each government should have an opportunity to identify the agenda items. 
The Board agreed to the following process: 
 

1. At the end of each meeting, the executive director management team will present to the 
Board potential/likely work items for the next three meetings. Currently (and for the 
purposes of this report) this framework is called “Meetings at a Glance.” 

2. The entire Board will review and, as necessary, make changes to “Meetings at a Glance.” 
3. One week following the Board meeting, the executive committee and executive director 

management team will meet to set the agenda for the forthcoming meeting. 
 
Standing agenda items – The Board agreed that it should receive regular updates on yet-
unidentified projects. Examples could include the status of TRU waste shipping campaign, 
subcontract opportunities, etc. These items were referred to as “standing agenda items.”  In the 
coming months, the Board will work to identify these items and the frequency that it would like 
to receive updates.  
 
Communications 
JLH Media has the capacity and skill to advance a comprehensive communications plan. In the 
coming months as the work plan is developed, the executive director management team will 
develop a communications plan that will both guide proactive efforts and identify how the 
organization will respond to inquiries. The following was also agreed to: 
 

1. Jennifer Padilla will be the primary contact with the media; 
2. As noted elsewhere, following each meeting, the executive director management team 

will issue a press release summarizing the meeting and noting Board action, if any, taken; 
and 

3. The executive director management team will develop a press release template. 
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One challenge that was not fully resolved was the process for responding to media inquiries, 
especially breaking news. In those circumstances where the organization cannot wait until the 
next meeting to respond, the executive director management team will contact the Chair, and if 
time allows, the other members of the executive committee. Time allowing, the Chair will 
provide guidance on how to respond, and will approve media releases. 
 
The Board recognized that often reporters are on deadline, so there may be instances where the 
executive director management team and Chair will not have sufficient time to talk. In those 
circumstances, the executive director management team is charged with handling the media 
inquiry. 
 
What a successful meeting entails  
The Board identified two specific items, and two others came up in conversation: 
 

1. Start on time; 
2. Following the rules of procedure. Mayor Lucero is charged with developing these rules; 
3. Follow the agenda; and 
4. Limit the executive director’s report. 

 
To-do list 
The Board identified the following items. 
 

1. Develop the 2014 work plan. Lead: Executive director management team will initiate the 
effort; project will be completed at Board meetings 

2. Evaluate economic development opportunities. Lead: Executive director management 
team 

3. Develop the Meetings at a Glance template, and begin developing briefing/discussion 
items for the next three months. Lead: Executive director management team  

4. Develop a communications plan. This item will occur once the 2014 work plan is 
developed and approved by the Board of Directors. Lead: Executive director management 
team will initiate the effort; project will be completed in conjunction with executive 
committee 

5. Establish the process for setting the agenda. Status: Completed (see “Agenda Setting” for 
details) 

6. Adopt rule of procedure for Board meetings. Lead: Mayor Lucero 
7. Develop the template for Board statements. Lead: Executive director management team 
8. Identify standing agenda items. Lead: The Board 
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JLH!Media!Hires!New!Executive!Director!for!Regional!Coalition!of!

LANL!Communities!
!

FOR! IMMEDIATE!RELEASE—January! 30,! 2015;! Santa! Fe,!New!Mexico:! JLH!Media! Public! Relations,! a! boutique!PR! and!

marketing!firm!in!downtown!Santa!Fe,!has!hired!Andrea!Romero!as!the!Executive!Director!of!the!Regional!Coalition!of!

LANL!Communities.!JLH!Media!manages!the!operations!of!the!Coalition!via!a!Services!Agreement.!!

!

“We!believe!Andrea!has!the!perfect!credentials!and!experience!to!successfully!manage!the!coalition’s!business,”!said!JLH!

Owner!and!President! Jennifer!HobsonVHinsley.! “Andrea!joins!us!as!an!entrepreneur!and!private!consultant!working! in!

the!public,!private!and!philanthropic! sectors!and!has!a! fantastic!base!of!knowledge! regarding!economic!development!

and!environmental!remediation,!two!fundamental!tasks!she!will!take!on!for!the!client!in!this!position.”!

!

“We!are!pleased!that!Andrea!is!dedicated!to!helping! improve!our!communities,”!said!Mayor!Alice!Lucero!of!Espanola,!

Chair!of!the!Regional!Coalition.!“As!a!17
th
!generation!New!Mexican,!she!understands!the!challenges!and!opportunities!

we!and!Los!Alamos!National!Lab!face.”!

!

Romero!recently!concluded!a!position!as!Director of Finance for a NM gubernatorial campaign.  She has!worked!for! local!
startups!SportXast!and!G³!as!Community!Manager!and!Director!of!Product!Development,! respectively.! She!graduated!

from!Stanford!University! in!Political! Science.! Leading! to!her! current!post!with! the!RCLC,! she!was! in!Washington,!D.C.!

working! as! a! Communications! Specialist! for! the! Development! Strategy! and! Governance! (DSG)! division! of! the!

International!Food!Policy!Research!Institute!(IFPRI.org).!Before!that,!she!led!an!independent!research!and!development!

project!in!sustainable!farming!and!water!harvesting!in!Mozambique!through!Project!Rx!(projectrx.org).!!!!!!

!

For!media!inquiries,!please!contact:!!

Alexandra!Pratt!!

505V310V2489!!

alexandra@jlhmedia.com!!

!

###!

ABOUT!JLH!MEDIA:! JLH!Media! is!a!boutique!PR!and!marketing!firm!based! in!Santa!Fe,!New!Mexico!that!specializes! in!

luxury!hotel,!spa,!restaurant!and!other!hospitality!clients!in!addition!to!work!in!the!real!estate,!design!and!art!sectors,!

museums!and!nonVprofits.!Jennifer!HobsonVHinsley!founded!the!company!in!2011.!

!

ABOUT!THE!REGIONAL!COALITION:!The!Regional!Coalition!is!comprised!of!nine!cities,!counties!and!pueblos!surrounding!

the!Department!of!Energy's!Los!Alamos!National!Laboratory! (LANL).!Founded! in!2011,! the!Regional!Coalition!works! in!

partnership! to! ensure! national! decisions! incorporate! local! needs! and! concerns.! The! organization's! focus! is!

environmental!remediation,!regional!economic!development!and!site!employment,!and!adequate!funding!for!LANL.!The!

2015!Board!of!Directors! includes!Chair,!Mayor!Alice! Lucero,!City!of! Espanola;!Vice!Chair,!Councilor!Andrew!Gonzales,!

Town!of!Taos;!Sect./Treas.! Javier!Gonzales,!Mayor!of!Santa!Fe;!Commissioner!Henry!Roybal,!Santa!Fe!County;!County!

Councilor! Steve! Girrens,! Los! Alamos! County! Council;! Commissioner! Barney! Trujillo,! Rio! Arriba! County;! Commissioner!

Mark! Gallegos,! Taos! County;! Ron! Lovato,! Pueblo! of! Ohkay! Owingeh;! and! Raymond! Loretto,! DVM,! Pueblo! of! Jemez.!

http://regionalcoalition.org/.!
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MEETING'
DATE'

POTENTIAL'BUSINESS'ITEMS' POTENTIAL'BRIEFING'ITEMS'
'

February!20!
Los!Alamos!
County!

Chambers!

Regular!Business!Meeting!
• ED!hired!
• Tom!Blankenhorn!Recognition!

• Report!on!DC!and!ECA!meeting!
• Dr.!Kirt!Steinhaus,!Community!

Programs!@!LANL!

March!20!
Town!of!Taos!
Chambers!

Fiscal!Issues!
• Community!Plan!Budget!

!

Federal!/!LANL!Budgets!
• President’s!FY!16!Budget!
• LANL!Procurement!Forecast!
• Wildfire!Projections!

April!17!
Espanola!City!
Chambers!

Regular!Business!Meeting! • Economic!Development!Update!

May!15!
Santa!Fe!County!

Chambers!

Strategic!Planning!Update! • Update!on!NNSA!to!EM!
transition!

!
Issues!to!watch:!

WIPP!
Jobs!at!LANL!
TRU!Waste!3706!Campaign!
Environmental!Campaign!Priorities!
Consent!Order!
Subcontractor!Issue!
Economic!Development!Priorities!
Manhattan!Project!Park!
DOE!funding!!
REDIZNet!

!
!

Regional'Coalition'of'LANL'Communities'
Meeting'at'a'Glance'–'March,'April,'May'2015'
!
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New Mexico to fight DOE’s refusal to pay WIPP fines

........................................................................................................................................................................................

State Environment Department Secretary Ryan Flynn says New Mexico’s effort to impose big fines on the federal

Department of Energy over a radioactive leak at the Waste Isolation Pilot Plant goes beyond the state’s borders.

“A lot of people are watching closely because this case has major implications for the rest of the nuclear weapons

complex around the country,” Flynn said.

In an interview Thursday after a trip to Washington, D.C., to meet DOE officials and members of Congress, Flynn

said the DOE continues to take the position that it would be illegal to pay the $54 million fine New Mexico has levied

over the WIPP leak.

FLYNN: New fines will exceed $100 million (Adolphe Pierre-

Louis/Albuquerque Journal)

“It’s a really dangerous precedent,” Flynn said. “They are saying they are above the law and that states don’t have

authority to hold them accountable,” although the DOE has paid fines to New Mexico and other states for

environmental violations in the past. “That is a fight we are willing to have with DOE and we will not back down on

that issue,” Flynn said.

In December, the state Environment Department slapped the DOE with the largest civil penalties ever levied by the

state against the federal government in connection with the radiological release a year ago at WIPP, the nation’s

nuclear waste repository near Carlsbad. The fines were $36.6 million against Los Alamos National Laboratory and

$17.7 million against WIPP.

NMED cited numerous violations of the facilities’ permits in connection with the leak, which contaminated nearly two

dozen WIPP workers with low levels of radiation and shut down the underground facility. The waste in the drum that

http://www.abqjournal.com/540901/news/flynn-wipp-leak-fines-have-national-implications.html
http://www.abqjournal.com/540901/north/flynn-wipp-leak-fines-have-national-implications.html/attachment/jn01_jd_13feb_flynn#main


ruptured had been improperly remediated and packaged at Los Alamos. The DOE is appealing the fines.

Flynn confirmed a report from a weapons complex journal earlier this week that NMED is preparing new compliance

orders levying more fines of “well beyond $100 million.”

“We offered them the opportunity to take accountability and pay the fines (from December), and to do important

projects in the Los Alamos and Carlsbad areas, and, if they were willing to commit to that, we would have had a

constructive path forward and been willing to forego additional enforcement action,” Flynn said.

He added: “When you think of a container of radioactive material exploding without any kind of ignition switch that

was stored above ground and transported on highways, and you think about what could have occurred if it exploded

at ground level at Los Alamos or on the road, I don’t think $54 million is too much to pay, if you’re talking about

protecting New Mexicans and their lives.”

Under a 1992 federal law allowing the U.S. government to open the underground WIPP facility in New Mexico nearly

16 years ago, the state secured authority to issue environmental permits and the ability to fine the federal

government in the event of violations.

But the DOE has countered in its legal response challenging the December fines that the penalty assessed by New

Mexico “unconstitutionally limits operations of the Department in violation of the Supremacy Clause of the United

States Constitution.” It also says the state has no jurisdiction for regulating the “radiological components” of waste

disposed at WIPP.

‘Mixed messages’ from feds

Flynn said the DOE’s position is at odds with other stances taken by the Obama administration. “The Environmental

Protection Agency has taken strong positions on state environmental issues” and has “repeatedly emphasized

aggressive environmental enforcement,” he said.

“Now, the DOE is saying the rules and regulations don’t apply to us,” he added. “Mixed messages are being sent by

the Obama administration.”

Local leaders from cities, counties and pueblos around Los Alamos – members of the Regional Coalition of Los

Alamos Communities – were also in Washington this week to advocate for cleanup funding at LANL. Española

Mayor Alice Lucero, head of the coalition, said the group supports a plan under which the DOE could “work off” all or

part of the state fines by expanding the scope of work for cleanup of long-term hazardous waste at Los Alamos.

That would put local subcontractors back to work and keep the money in the Los Alamos region, she said.

Flynn said he had “very positive” meetings with New Mexico’s congressional delegation over NMED’s stance and

that members of Congress from other states are also supportive.

Video confirms single-drum leak

Also on Thursday, a DOE official said new video from WIPP’s contaminated underground area, taken from a special

camera boom, appears to confirm that the radiation leak was limited to a single drum of waste.

While nearly two-thirds of WIPP’s underground space is free of radioactive contamination, Joe Franco, head of the

DOE’s Carlsbad field office, acknowledged more analysis needs to be done. “We know where the contamination

starts, but the extent of contamination, how much contamination is in certain areas, hasn’t been quantified,” he said.

The DOE is targeting 2016 for some WIPP operations to resume, but it could take at least another three years and

cost more than half a billion dollars to fully reopen. Franco also said the decontamination process has started.



Energy Secretary Ernest Moniz said Thursday before a congressional committee that the timetable “remains a little

bit uncertain.” He said the key will be a new ventilation system costing from $100 million to $300 million.

The Associated Press contributed to this report.


